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Adopting an Attitude: Education in Art Museums

Presentation, Sino-German Museum Forum, 34th World Conference of Art History, CIHA 2016 in Peking

Peking, September 20th, 2016

Good afternoon,

First of all, I`d like to thank the Palace Museum for the invitation to Beijing. It is a pleasure for me to be here. Thank you very much. My name is Monika Demler, I work as a Curator of Education for the Staatliche Museen zu Berlin (National Museums in Berlin).

The title of my presentation is “Adopting an attitude: Education in Art Museums”. I will speak about a contemporary understanding or view of art education in art museums today –and use education at the Staatliche Museen zu Berlin as an example. After a short introduction of who we are and what structure we have, I will focus on our educational work.

Let me start with the following information:  I have been working at  the department Education and Outreach of the Staatliche Museen zu Berlin for one and a half years. The department is led by Heike Kropff, who has been leading the department for three years and has started a profound process of restructuring and developing the department. I will give you an insight into this process, refer to our strategic considerations and give some examples of our work with schools. Speaking of schools, I will illustrate what such a profile sharpening can look like. Last but not least I will talk about our large-scale project for university students. Please notice that my presentation aims more on illustrating the strategy than giving you a detailed description of different projects. 

1 Staatliche Museen zu Berlin 
Who are we, the Staatliche Museen zu Berlin (National Museums in Berlin)? 

1.1 Stiftung Preußischer Kulturbesitz – Staatliche Museen zu Berlin
The Stiftung Preußischer Kulturbesitz (Prussian Cultural Heritage Foundation) is the governing body of five institutions: the Staatliche Museen zu Berlin, the Berlin State Library, the Ibero-American Institute, the Secret State Archive of the Prussian Cultural Heritage Foundation and the State Institute for Music Research with Museum of Musical Instruments.

The Staatliche Museen zu Berlin consist of 15 collections and, depending on how we count them, 17 to 19 museums – and claim to a number of these to be  amongthe largest universal museums in the world. We preserve around 4.7 million objects from the areas of art, archaeology and ethnology. Some of the museums are located at the famous “Museumsinsel Berlin”, the museum island in Berlin, which is a UNESCO World Heritage site.

We follow a masterplan – and are in midst of a long process: the renovation of some of our historical buildings, the construction of new museums and the development of the Museumsinsel for the future.

1.2 Capital City Berlin
We are located in the heart of Berlin – a city of 3,5 million inhabitants – the capital city of Germany. Berlin is very diverse and complex – and of course multicultural. 


1.2 Mission Statement
In the Mission Statement of the Stiftung Preußischer Kulturbesitz, the Prussion Cultural Heritage Foundation, there is an educational mandate, which is the basis of our work. I will read it out to you:  

„We understand cultural education as a lifelong learning process and as people‘s continuous engaging with themselves, their environment and with society – no matter what one‘s background, educational or professional career is. We see cultural education as a vital factor to strengthen society (...). We tailor our programs to specific user groups, needs and expectations of our audience. The cultural education of children and teenagers is one of our central concerns.“

Starting from this mandate, various programmes and developed for all our museums.

1.4 Central Department: Referat Bildung, Vermittlung, Besucherdienste

1.4.1 What we do
The department of Education and Outreach is the central education department of the Staatliche Museen zu Berlin. We are responsible for the conception, management and realization of all the educational activities in all our museums. We are also responsible for visitor services and visitor information.

1.4.2 Staff
Our staff consists of one head of the department, Heike Kropff, curators of education, who are assigned to different museums and fulfill cross-sectional tasks, one volunteer, and at the moment 4.5 positions via third-party funding for projects. We have executives, external staff working in the visitor service as well as freelance guides. Considering the number of museums we are responsible for, this is a rather weak staff density.

1.4.3. Range and performance
We offer a multitude of events and programs for different user groups – starting from classical guided tours for adults to specialized projects for disadvantaged young people. In 2015, we had more than 3.000 group tours, more than 2.500 guided tours, more than 4.500 workshops and tours for schools, students and trainees, almost 500 workshops for children and families and more than 30 holiday workshops. The admission is free for children and teenagers up to 18 years of age. Our workshops and tours cost a small fee.
2 What is our profile, our attitude?
2.1 Pedagogic approach
Since 2013 the department of Education and Outreach of the Staatliche Museen zu Berlin has been in a process of organizational restructuring and profile sharpening. The department has adopted a specific educational philosophy which is based on constructivism. All our further activities, conceptions, approaches and methods are based on this philosophy. 

3 Central goals
What are our central goals? Heike Kropff worked out three major goals for her department:

1. Adopting an Philosophy and Sharpening the Profile: Education and Outreach
Art and cultural education is one of our core tasks. It is important to adopt a contemporary philosophy and sharpen the profile of “education” within the institution and outside.

2. Creating and Establishing Philosophies and Approaches: Expansion and diversification of the audience
We want to expand and diversify our audience. In 2015, about 3.7 million people visited the Staatliche Museen zu Berlin. The opening of the institutions for all members of society as well as the active involvement of the multicultural city are outstanding objectives. Participation, inclusion, accessibility are some of the challenges we work on at the moment. Therefore, we have to create and establish practices and approaches.

3. Education Responsibility: Strengthening the connection of the museums with the educational system
We put an emphasis on the cooperation with educational institutions (state, federal, foundations, etc.) and the collaboration with educational partners (preschools, schools, universities, etc.). We want to strengthen our connection with the educational system.

3.1 Our Strategy 

What is our strategy to uphold the existing structure and at the same time create action space for the development of contemporary education concepts?
The “basic buzz” – which means all our regular activities – our daily business – like guided tours, workshops for children and schools – is complemented by a cluster-structure of big, long-term and large scale projects, which often have external funding. In these projects, new strategies, formats and approaches are developed in collaboration with user groups.. 
4 Adopting an attitude / sharpening the profile: Renaming
How did the process start? It started with the renaming of the department from „Visitor Service“ to “Education and Outreach”, putting the emphasis on education. 

4.1 Adopting an attitude / sharpening the profile: Visual appearance
Increasing the visibility of our department and the communication of our activities are also major issues. A recognizable design brand and high quality products were developed. We also branded some didactical materials with our slogan “For me!”. Carry cruisers childrens’ buggies for use in the museums were branded as well.
4.2 Adopting an attitude / sharpening the profile 
How do we work? We follow a participative approach. That means: visitors are active participants, not passive observers. Visitors can be developers of educational programs. We ask „What are you interested in? 
· We follow an activity-oriented approach. We have 10 studios for creative and artistic activities, which is way too little. The adaption of artistic strategies plays a big role in our work.
· Inclusion: developing programs for people with and without disabilities is important to us. 

· Cooperation: partners are very important as well 

· Making education visible: Here you can see an audience space located directly in the exhibition.
Our main goal is that education is part of the conception of an exhibition: equally important and taken into consideration right from the beginning 

5 Expansion and diversification of the audience 

The expansion and diversification of the audience is a big challenge of us. That is why we develop programs for specific user groups.
5.1 User groups in focus
The following user groups are focused on at the moment:
· Children and families

· Teenagers

· Students

· Schools and teachers

· Children from 3 to 6 years of age

· People with disabilities, people with small income

·  Inter-/transcultural groups as well as

· Tourist groups

These user groups were determined, having the following aspects in mind:

· Mission statement of the Prussian Cultural Heritage Foundation and our educational responsibility

· Composure of the social environment of the capital city Berlin

· Political and social situation

· Existing product /offer structure

· Users/visitors of the museums

· Not-yet-users of the museums

6 Example: schools 
Using the example of schools I want to illustrate the process of adopting an attitude and sharpening the profile. 

6. 1 Restructuring and redesign of the „basic buzz“
The process started with the restructuring and redesign of the “basic buzz” – our daily business – the workshops for children, teenagers, schools as well as the program for adults. 

Legibility, a simple and clear service structure, quality, the training of the freelance guides and advertising were checked and improved.
6.2 Restructuring and redesign of the teacher training courses  
The teacher training courses were restructured.

6.3 Development of new didactic materials: #I believe in
New didactic materials were developed, like this cross-museum school workshop called 
#I believe in
· It is a new workshop on the topic „belief“ and values

· Involves three museums of Museumsinsel
· It has an exploratory learning approach
· And demands high individual responsibility of the pupils 

· The museum guide is in the role of a moderator
· It was developed in collaboration of different colleagues of our department, freelance guides and an external agency as well as a focus group of pupils. 
6.4 Visibility: Agentur B
· Agentur B was an education program accompanying the exhibition „The Botticelli Renaissance“ in 2015. There, we offered workshops for schools.

· The idea was to establish a fictional advertising agency called Agentur B
· It was placed visible in the museum foyer
· And was nicely designed! 
· It had a good concept: it picked up the thesis of the exhibition

6.5 Establishment of school cooperations 
We  started, and continue, to establish many reliable and long-term school cooperations. Let me give you some examples: 

_ Culture day: „The TMG conquers the Museumsinsel Berlin“
In April 2015, 800 pupils and 70 teachers of the Thomas-Mann-Gymnasium, a secondary school in Berlin, visited the Museumsinsel. In 50 workshops the pupils explored the Museum Island and its museums. They worked in our museum workshop rooms and 20 additionally created working spaces. The experience and jointly developed concepts are to be institutionalized in a long-term cooperation.
_ Cooperation with Gewobag
Since 2014, we have received funding from the foundation Berliner Leben of the municipal housing association Gewobag. Why is this a fruitful cooperation for us?

· Networking: It is a cooperation not only with a school, but another partner (housing association) that fits us and our educational goals (quartier? management, social engagement)

· Its participatory approach: the pupils develop cultural and appropriation techniques (for example, audio guides and booklets) and make them available to other children 

· The individual projects have a manageable size, expense, budget and timescale.

· For the pupils, it is an intensive involvement with an unknown place (museum), with art works and strangers (museum guides, artists, security personnel). 

· The project is a model example: A transfer of the project idea and structure is possible!
6.6 Large-scale Project:  Initiative zur Stärkung der Vermittlungsarbeit in Museen (working title), in English: „Initiative to strengthen education in museums“
· The cooperation with schools is nothing new to us. Nonetheless, we started a large project called „Initiative to strengthen education in museums”. The project has just started and will run until 2019. It is located at The Bode-Museum and funded by the German Federal Cultural Foundation, who gave 5.6 million Euros for the initiative. 

· The project can be understood as a laboratory for education and for the cooperation with schools. Within the project, we have educational partnerships with 9 different schools

· The project includes a national program for museum trainees in the field of education. We have five new colleagues working on the initiative. 
 We hope that the initiative and its results will influence not only our educational work with schools – providing new ideas, approaches, and knowledge – and the cooperation of schools and museums all over Germany as well.
6.7 Ausnahmen sind hier die Regel!
At the moment we are looking for funding for another major project: It’s called “Exceptions are the rule”. In the project we want to collaborate with inclusive schools, where children with and without disabilities learn together, and work with artists with and without disabilities. We would like to establish pairs of artists and educators, with and without disabilities, who jointly lead school workshops for inclusive groups, using artistic strategies. 

7 University students / Cooperation with universities: Über kurz, mittel oder lang
As a last example, I´d like to speak about our large-scale project for university students, another user group thatwe  focused on. The project is called “Über kurz, mittel, oder lang”, (engl: In the short-, middle, or long-run). University students contribute as project developers and active users in the Staatliche Museen zu Berlin”
7.1 Framework
The project started in 2014 and is financed by the Sparkassen-Finanzgruppe, a group of banks.

7.2 Concept
The triangle shows the outline concept – the university students, universities and the Staatliche Museen zu Berlin, are in mutual exchange and share their knowledge – about art and cultural education, working on specific topics or in different museums.
7.3 Basic questions
In the project, we ask:
· What do university students find interesting in our museums?

· How can they talk about art and culture with one another?

· What do university students need from the museums to participate?

· What kind of framing/setting is necessary to integrate the university students‘ engagement / commitment?

· How can university students benefit from their participation?

7.4 Objectives of the project
The objectives of the project match with our overall goals. We take over education responsibility and intensify our connection with the educational system.

· We want to establish a dynamic network structure between university students, teachers and the employees of the Staatliche Museen zu Berlin

· We want to create cross-university, central ways of communication and action for university students in the region 
· University students shall be active and acting users of the institution museum
7.5 Values
The values of the project are:
· University students are active users, not passive viewers
· They are developers 
· The museum is a benchmark in their biographies

· It is a leisure spot and place of public life 

· The museum is a communication site

· and a place of learning 

7.6 Corporate design
Here, you see the corporate design of the project.

7.7 Structure
The project is divided into different phases, each building upon the previous.
7.8 Phase 1: Winter Camp
· The first phase took place in January 2015 in Altes Museum (Old Museum)
· 80 university students of various disciplines were involved, on a volunteer basis

· It was an upbeat event: the first contact with students, where the project idea was communicated and the students’ needs and demands discussed. 

· The students worked in three different workshops: Art, Performance, Art Education. 


A university student said the following: „It's not about looking at the objects with awe and then draw conclusions – this only leads to predetermined knowledge. It’s about putting them in a new context, in another way of observation and see what happens with them.”

Another said: “The result is something new and you can experience the museum in a casual and understandable way. The user can come to a more intense and individual exploration of the objects, collections and the whole museum complex.“
7.10 Phase 2 : Parcour
· The second phase took place in the summer term 2015

· 80 students took part

· They worked at three of the Museumsinsel museums

· The approaches used were: Visual field research, dialogical, performance and artistic approaches

· The result was a concentrated parcour through three museums with actions and interventions in- and outside

· It had a high visibility 
7.11 Phase 3: Meeting Botticelli
· The third phase “Meeting Botticelli” took place in the winter term 2015/2016

· Working with exhibition “The Botticelli Renaissance”

· 160 university students were involved 

· The students came from various disciplines: architecture, art history, linguistics, social sciences

· They explored the exhibition from different points of view

· In this phase, we had cooperation with seven different universities

· An independent working group called “Team dialogue” was started, a group of individual students, who met regularly and on a voluntary basis 

· The students developed artistic interventions / reactions, short presentations, dialogical approaches

· they presented them at the evening event "Meeting Botticelli" 


7.12 Extension Phase: Meeting Carl Andre
· We extended the project in summer term 2016

· And worked in the Hamburger Bahnhof – Museum für Gegenwart – Berlin, our museum for contemporary art, with the exhibition “Carl Andre: Sculpture as Place, 1958 – 2010”

· We continued our cooperation with universities – we had old and new cooperations

· We also continued the student group Team Dialogue  

· the semester ended with an evening with for university students with different actions

8.12 Continuation
At the moment we are discussing the concept of the subsequent project phases with a possible sponsor.

8 Conclusion 
I hope that, in that condensed overview, I could deliver an impression of our understanding of art and cultural education at the Staatliche Museen zu Berlin today. Thank you very much for your attention! If you have any questions please feel free to ask.
January 31st, 2017

Monika Demler
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